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Diocese of New Hampshire - Diocesan Council Minutes 

March 14, 2013 

 

Attendance  Benge Ambrogi, Kate Atkinson, Gail Avery, Sue Bauer, Lucy Crichton, Pete Cross, Richard 

Davenport, Judith Esmay, Bill Exner, Becky Forbes, Betsy Hess, Bishop Rob Hirschfeld, Susan 

Langle, Anne Milne, Chris Porter, Margaret Porter (Moderator), Sue Poulin, Rob Stephens, Carol 

Twomey (Scribe), Jason Wells, Kurt Wiesner (via Skype).  
 

Opening The meeting began with Scripture Study led by the Bishop. The group reflected on John 12:1-8, 

the gospel reading for the following Sunday. Council members then introduced themselves. 
 

Discussion and Discernment 
 

Mission of the Because this was the first Council meeting since the transition, the first part of the meeting was  

Church  devoted to a time of sharing, prayer, and fellowship, in order to enhance a feeling of connection 

and community. Bishop Rob spoke about his experience at the House of Bishops and reflected 

on the current mission of the church, noting that this is a very exciting time. He asked members 

to consider what the mission of God is and what God is doing outside the church. 
 

Role of the         Bishop Rob asked Council to consider how they might work together in the future, envisioning 

Council                       the structure of the church not as a pyramid, but as a “web” which connects people.  
 

Convention               There may be some changes at the 2013 Diocesan Convention. It may be set up in a different 

                                    configuration – perhaps in a circle or as a horseshoe. Although there will be a business meeting, 

much of the day will focus on communication, allowing participants to share stories about what 

God is doing in the world. Attendees may be asked to sit with people from different parishes. 
 

Announcement The Bishop announced that the position of Canon for Congregational Life will end in June. The 

CFO position will be expanded to include stewardship. A new “Canon for Mission Resources” 

position will be established. News of these changes will be sent out on Monday, March 18. Bill 

Exner suggested that the Council pass a resolution of thanks to Charles LaFond; he will compose 

the resolution, with help from several Council members. 
 

Meeting Representatives from the western part of the Lakes Region Convocation will meet with the 

Bishop on Saturday, March 23, to discuss possible ways to cooperate. Included will be Trinity 

Tilton, St. James’ Laconia, St. Mark’s Ashland, Trinity Meredith, and Holy Spirit Plymouth. The 

Lutherans have also been invited to participate in this meeting. 
 

Action Items and Other Business 
 

Evangelism  Jason Wells presented the report of the Evangelism Commission, reviewing some of the 2012 

grant activity. Come and See programs were completed at St. David’s Salem and Church of Our 

Saviour, Milford. St. James’ Laconia was granted funds, but never received them because they 

did not do the program. Holy Cross Weare used grant funds to advertise their HeartSong 

program. 
  

St. Stephen’s Colebrook requested reimbursement of $1500 spent for postcards for their 

successful October Come and See campaign. Benge Ambrogi moved that the evangelism grant 

for St. Stephens’ be approved. Jason Wells seconded. Motion carried. 
 

Upcoming Come and See programs include St. Paul’s Lancaster, Grace Church Concord, and Holy 

Spirit Plymouth together with St. Mark’s Ashland; these will take place during the Easter season. 

There have been initial conversations regarding a program at St. John’s Walpole. 
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Outreach Bill Exner reviewed his outreach report. The $10,000 in MDG funds has been released to the 

recipient. A thank-you note from Juarez, Mexico, was read. The writer, a pastor in Juarez, is 

helping about 80 abandoned children. 
 

A presentation on the Ondjiva Angola project was given at Southern Convocation. Both the 

school project and the church rebuilding done by the Milford church have been completed. The 

government will supply teachers and the preacher will be the headmaster. 
 

At the May Clergy Day, the clergy will be encouraged to follow-up on the Israel/Palestine justice 

resolution that was passed at the 2012 Diocesan Convention. Other activities of the Outreach 

Commission include several Diversity Dinners, as well as a continuing emphasis on curbing gun 

violence. The website of the Diocese of Connecticut includes many resources for gun control 

advocacy. The Episcopal Peace Fellowship also has resources available. Work with the Granite 

State Organizing Project and the Upper Valley Interfaith Project continues. Bill Exner will be 

bringing together an Outreach Commission Steering Committee made up of leaders of outreach-

related programs in different regions. 
 

Mission Resources A meeting was held in February involving the seven congregations that had applied for Fair 

Share assistance. The process worked well this year and the discussion was fruitful. Four criteria 

were considered: legitimate need, a plan for future self-sufficiency, compelling events affecting 

income, and good financial management. Becky Forbes reported that the amount budgeted for 

Fair Share shortfall will probably be adequate this year. Susan Langle moved that the Mission 

Resources recommendations, reflecting total adjustments of $63,500, be accepted. Richard 

Davenport seconded. Motion carried.  
 

Financial Report Becky Forbes, CFO, will present a detailed report on 2012 at the April meeting. In the meantime, 

if there are questions, people should call or email her.  
 

Absentees Margaret Porter asked for prayers for two absentees: Kitty Cornwell, who is sick, and Roger 

Nicholls, who had cataract surgery. 
 

Minutes Rob Stephens moved that the minutes of the November meeting be accepted as emailed. Kurt 

Wiesner seconded. Motion carried. 
 

Next Meeting The next Council meeting will be on Thursday, April 11. Sue Bauer will provide snacks. 
 

Adjournment After a closing prayer, the meeting adjourned at 6:22 p.m. 

 

 

Respectfully submitted, 

Carol Twomey 

Scribe 


