
Diocesan Council Meeting  
Thursday, December 8, 2016  
Grace Church, East Concord 

 
Attendance: 

 

Attendance: Benge Ambrogi, Gail Avery, Steve Baker, Ray Bonin, Michael Bradley, Lucy Crichton, Gloria Gallant, Bishop 

Rob Hirschfeld, Janet Lombardo, Kathy Lennox, Jack Lewis, Charles Montgomery, Kevin Nichols, Chris Porter, Margaret 

Porter (Moderator), Robin Soller, Carol Twomey (Secretary). Guests: Robert Bischoff (Treasurer, Trinity Hampton), Craig 

Davis (past Warden, Christ Church, Portsmouth), Suzanne George (Warden, Christ Church), Fran Plank (Bishop’s 

Committee, Trinity Hampton), Chip Robinson (Vicar, Shared Ministry); Patrice Wood (Senior Warden, Trinity Hampton). 

Opening 
 

The meeting opened at 4:00 p.m. with devotions from Daily Prayer for All Seasons. The Bishop welcomed guests from 
Trinity Hampton and Christ Church Portsmouth and Council members introduced themselves 
 

Discussion: Proposed Fair Share Resolution 
 

After the Bishop summarized the Mission Resources Committee’s process of administering fair share adjustments and 
the specific case of Seacoast Shared Ministries, the Rev. Chip Robinson and congregational leaders were invited to 
comment on the Council’s response to their proposed Fair Share Resolution. They expressed disappointment about the 
amounts they were granted and described their finances, stewardship, and the nature of their regional ministries. They 
expressed disagreement with Council’s affirmation, based on intensive review of updated diocesan metrics, of the 
current assessment method and adjustment process. This part of the meeting concluded with prayer at 5:08 p.m. and 
the meeting resumed after about a 10-minute recess.   
 

Approvals 
 

Minutes: Jack Lewis moved that the minutes of the October meeting be accepted as presented. Janet Lombardo 
seconded. Motion carried. 
 

Clergy/Staff Housing Allowances: The following clergy housing allowances were proposed: North Country Missioner 
Richard Davenport, $15,600; Canon Kevin Nichols, $40,000; Canon Hannah Anderson, $46,000; Bishop Rob Hirschfeld, 
$57,570. Janet Lombardo moved that all recommendations be accepted; Gail Avery seconded. Motion carried. 
 

Campus Ministry: Campus ministry funding was discussed. The budget allows a total of $24,000 for this item. Jack Lewis 
moved that we provide $12,000 for Hanover; $8,000 for St. George’s Durham; and up to $4,000 for Plymouth State 
campus ministry. Janet Lombardo seconded. Motion carried. Kathy Lennox will contact PSC to determine how they plan 
to use the money.  
 

Reports and Updates 
 

Commission on Human Dignity and Creation Care (formerly Outreach):  Gail Avery, Chair, spoke about recent changes. 
Millennium Development Goals (MDGs) have been replaced by 17 Sustainable Development Goals (SDGs). The 
Commission will bring a proposed project to Council for their approval. Gail will look at the 17 goals to see how they 
might fit into the work of the Commission. 
 

Advocacy Training: Advocacy Training for the Dioceses of New Hampshire and Maine was held at St. Thomas’ Dover on 
Saturday, December 3. It was very helpful and appropriate in this time of anxiety. Better communication with those in 
public office is critical. We need to get better at attacking issues and not people.  
 

Council Retreat: The Council retreat will be postponed until September or October 2017. 
 

Feedback on Diocesan Convention: Some observations regarding the November Convention were as follows:  



 There was a good spirit. Many connections were made. It was “like a family reunion dressed up as a 
Convention.” 

 Perhaps the resolutions should have been presented in a different order. 

 Those seated in the back of the room were unable to see the screen. 

 The dramatic presentation was interesting and different. 

 The music was “cool.” 
 

Partnership Advisory Team: Benge Ambrogi, Missioner for Congregational Initiatives, reported that he has been 
focusing on Plymouth and Claremont. He has visited Claremont; they are making progress. He has also been working 
with Plymouth and Ashland, helping them to discern how they might work together. 
 

Mission Resources: Steve Baker, Chair, reported on recent work of the Mission Resources Committee. They have 
allocated their full budget of $80,000. The final grants for 2016 were:  

 All Saints’ Peterborough - $5,000 (+leftover) – Centro Victoria Partnership, Juarez, Mexico. Education program to 
evangelize 

 Church of the Good Shepherd, Nashua - $12,500 (next year). Front door- building expansion, transitional housing 

 St. John’s Walpole - $6,000. Our Kids – After school program 
The first grant from the $100,000 allotted for 2017 was given to St. James’ Laconia - $6,000 for Belknap House, a new 
community service to support and provide temporary shelter for families with children. 
 Additional applications are due on January 27. Applicants will be invited to attend one of two meetings to be 
held at St. Andrews’ Hopkinton: Saturday, February 11, 9:00 a.m. or Wednesday, February 15, at 6:00 p.m. 
 

January Agenda Items 
 

The agenda for the January Council meeting will include a discussion and response to today’s Fair Share conversation. 
 

Events 
 

There will be a gathering for clergy, wardens, and treasurers on February 4 at St. Andrews’ Hopkinton. It is hoped that 
two representatives from each congregation will attend. 
 

Council may not meet in February, since it would conflict with the Mid-Winter Clergy Gathering. The meeting may be 
rescheduled.  
 

Adjournment 
 

The meeting was adjourned at 6:05 p.m. 
 
Respectfully submitted, 
Carol Twomey, Secretary 


