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Diocese of New Hampshire - Diocesan Council Minutes 
March 12, 2015 

 
Attendance: Benge Ambrogi, Kate Atkinson, Gail Avery, Steve Baker, Ray Bonin, Lucy Crichton, Richard 
Davenport, Bill Exner, Gloria Gallant, Nancy Hunt, Terry Knowles, Charles Montgomery, Kevin Nichols, Chris 
Porter, Margaret Porter (Moderator), Sue Poulin, Alice Roberts, Carol Twomey (Secretary), Jason Wells.  
  

 Opening 

  
The meeting was called to order at 4:04 p.m. Minutes were unavailable due to computer difficulties. Terry 
Knowles was introduced as the new representative of the Trustees. Anne Milne, former representative, has 
retired from the Trustees after almost 25 years of service. A letter of appreciation on behalf on the Council will 
be sent to her. Opening devotions on “Love” were read from Daily Prayer for All Seasons.  
 

2014 Financial Report 
 

Gloria Gallant presented the financial report – Budget v. Actual Results for 2014. She noted that Fair Share 
results for 2014 were encouraging, although the Fair Share asking amount had increased slightly. Overall 
financial results for the year were generally in line with the budget, with some exceptions, which Gloria 
explained.  
 

Compensation and Benefits Team 
 

Canon Kevin Nichols reported that the Compensation and Benefits Team met on January 7, and will meet 
again in January and February. It is anticipated that a new retired benefits proposal will be available at the 
next meeting. The team will also focus on lay leadership. Parity issues will be reviewed.  At the next Clergy 
Day, the 2012 Clergy Compensation Manual will be reviewed. Input from lay leaders will be received at a 
roundtable discussion during the Lay Leadership Institute. A Church Pension Group representative will also 
speak to the team regarding medical plans. 
 
A new model of compensation is emerging, requiring some discernment about how to best serve the Episcopal 
Church of New Hampshire, and making sure that lay and clergy leadership are appropriately compensated. 
The process will involve less decision-making by resolution in the future. Compensation will not be the focus of 
Convention and it will not be necessary to work within the timeframe of Convention.  
 

General Convention and Social Justice 
 

Bill Exner reported that the General Convention Deputation has met. They will be presenting at a Clergy Day in 
May and will report back in September. They will also be attending a Province One meeting in April, where the 
Presiding Bishop will speak about the TREC Report (“Task Force for Reimagining the Episcopal Church”).  
 
Bill has been a co-convener for a national group working on social justice issues to be presented at General 
Convention. A variety of resolutions will be presented including a death penalty resolution that was initiated in 
New Hampshire, and one that pertains to Jonathan Daniels.  
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Communication during General Convention will be enhanced by a variety of electronic means. Blogs will be 
written by various deputies. Twitter will be used. Internal communication will occur by means of “Issues,”  
electronic daily news. The Episcopal Café online will also provide information.  
 
Bill also reported that Voices of Faith, an interfaith group, will be providing a prayerful presence at the State 
House whenever important issues come up. (See Bill for more information.) 
 

Church Closure and Renewal Team 
 

The Church Closure and Renewal Team does not make decisions about closing churches but, once a decision 
to close has been made, they execute it. Some of the details regarding the recent closing of Trinity Tilton were 
shared. How a closing is executed is very important. It must acknowledge what has happened and be a process 
done with dignity and respect. Kevin Nichols reported that a document called “Guidelines for Church Closure” 
has been drafted; it outlines the steps that must be taken. 
 

Fair Share Adjustment 
 

Benge Ambrogi, outgoing Chair of Mission Resources, and Steve Baker, the new Chair were both present. They 
reported that the Fair Share Adjustment process worked well this year. Not as many churches deciding on 
their own to opt out of paying fair share. The Fair Share Adjustment process is intended to give churches a 
chance to share stories and allow the committee to understand their situations. It is designed to be a 
reflective process and reminds churches that they are part of a larger body. The process has been evolving and 
now involves two meetings which were held in February. Mission Resources then met on March 3 to complete 
their discernment and make recommendations to Council.  
 
Lucy Crichton moved that Council vote on the 11 adjustment requests as a bundle. Kate Atkinson seconded. 
Motion carried. Kate then moved that the bundle of adjustment requests be accepted. Lucy seconded. Motion 
carried. Requests were approved for the following: St. Andrew’s, Manchester; Holy Cross, Weare; Messiah, 
North Woodstock; Grace, East Concord; Trinity, Hampton; Christ Church, Portsmouth; Epiphany, Newport; St. 
John the Baptist, Sanbornville; Holy Spirit, Plymouth; St. Thomas, Dover; and St. Christopher’s, Hampstead.  
 
Benge was thanked for his work as Chair of the committee. He led a process that was efficient, yet prayerful, 
communicating regularly with the people involved. The procedure was not just about finances, but was also 
about relationships. 
 

Outreach: Ondjiva Project 
 

The Diocese has been working with the Ondjiva community in Angola, Africa, which is said to be the poorest 
country in the Anglican Communion. With the assistance of the Church of our Saviour, Milford, a school and 
church have been built. Representatives from New Hampshire will visit Ondjiva in September. Canon Hannah 
Anderson will be leading a course on empowerment of women. Gayle Avery will report to Council about the 
trip in October. 
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Convocations 
 

Tina Pickering needs to be informed regarding the time and place of Convocation meetings and any changes in 
leadership. (Lakes meets the first Tuesday of the month; Southern, fourth Tuesday; Seacoast, second Tuesday; 
Northern, twice in the spring, twice in the fall; Western, second Sunday).  
 

April Agenda 
 

Possible items for the April agenda include: the retirees’ benefits proposal; a preliminary budget forecast from 
committees and commissions; plans for the Jonathan Daniels celebration at St. James, Keene, to be held in 
August; and retreat planning. 
 

Announcement 
 

Registration for the May 9th Lay Leadership Institute is now open. 
 

Closing 
 

After a closing prayer led by Sue Poulin, the meeting adjourned at 6:04 p.m. 
 
 

Respectfully submitted, 
Carol Twomey 
Secretary  
 


