
Diocesan Council Meeting  
Thursday, May 11, 2017  

Grace Church, East Concord 
 

Opening 
 

The meeting opened at 4:04 p.m. with devotions from Daily Prayer for All Seasons. 
 

Minutes 
 

Jack Lewis moved that the minutes of the March meeting be accepted as presented. Kate Atkinson seconded. Motion 
carried. Following this, Council members introduced themselves. 
 

Presentation of Draft Compensation Resolution 
 

Kevin Nichols introduced Winnie Skeates and Sarah Ambrogi who, with others, have been working on a new 
compensation framework and an updated manual. The goal of the committee was to look at the issue in a broader way 
throughout the year. The former document was rather static and should be more flexible. It should be a living 
document, perhaps not even maintained in paper form. As the process continues, there may need to be a change to the 
canons, with the creation of an ongoing committee with continual oversight. Kevin thanked committee members.  
 

Terry Knowles moved that we sponsor the resolution as amended. (An extra section with the Diocesan Council as 
author.) 
Gail Avery seconded. Motion carried. 
 

Diocesan 2018 Budget Draft 
 

Kevin Nichols presented the budget draft and narrative. He thanked the Finance Committee for its work, highlighted 
important areas, and reviewed priorities. The proposed budget calls for total revenue of $1,913,914, with total expense 
of $1,880,073, and a reserve for multi-year items and anticipated expenses of $33,841. Revenue figures represent a 
decrease of $93,133 or 5% from 2017. Reduction in Fair Share to congregations goes from 16.5% to 15.9%. Council 
affirmed the budget draft and approved its inclusion in the Pre-Convention Journal. 
 

Bishop’s Time 
 

The Bishop spoke of the possibility of a capital campaign. 
 

Reconciliation Commission 
 

Gail Avery, chair of the Reconciliation Commission, reported on their work. This group was formerly the Outreach 
Commission; then, for a brief time, was renamed the Commission on Human Dignity and Creation Care. Currently, it is 
the Reconciliation Commission and is focused on implementing the Presiding Bishop’s initiative of “Becoming Beloved 
Community.” 
 

The Commission looks forward to some exciting events and activities in the coming months, perhaps culminating in Lent 
2018. They are currently looking at the impact that our past funding has had and is examining the criteria for choosing 
the entities which will be granted funds in the future. They hope to look at funding in terms of a partnership, seeking 
recipients who already have an Episcopal presence. They are working with Diversity and Prison Concerns committees.  
 

The group realizes that there is some anxiety among potential recipients, due to the changes in the funding process. 
Therefore, the funding procedure for 2017 remains constant, while the Commission works on changes for 2018. 
 

The Commission is requesting $2000 more than what is in the Diocesan budget. Kate Atkinson moved that the 
Reconciliation Commission’s recommendation be accepted with the addition of $2000. Nancy Hunt seconded. Motion 
carried.  
 

The Commission presented a proposal for the use of our Sustainable Development Goals funds (an outgrowth of the 
Millennium Development Goals). The “West Buganda Diocese HIV/AIDS Orphans Education and Environment Protection 



Project” of Uganda requests $6000 over two years. This could fulfill our goal of having parishes to partner with. Gail 
Avery moved that we provide the project with $3000 in 2017 and perhaps another $3000 in 2018, if a parish can come 
up with these funds. Barbara Serafina seconded. Motion carried. 
 

River of Life Pilgrimage  
 

The Bishop spoke about the River of Life Pilgrimage to be held on the Connecticut River from May 31 to July 9. Some 
participants will camp along the way; others will be involved in day trips, participating for a shorter time. The Bishop 
expects to spend 10 days on the river. (See http://kairosearth.org/river/) 

Retreat 

The annual Council retreat will be held at St. Methodios Faith and Heritage Center in Hopkinton on Saturday, November 
18. 

Next Meeting 

Council may not need to meet in June. 

Closing 

The meeting adjourned at 6:04 p.m. after devotions on Forgiveness from Daily Prayer for All Seasons. 
 
 
Respectfully submitted, 
Carol Twomey, Secretary 
 

2017 Meeting Dates & Snacks Volunteers 
 
August 10 (Margaret Porter), September 14 (Richard Davenport), October 12 (?), Retreat November 18, December 14 (?) 

http://kairosearth.org/river/

