
Diocesan Council 
Grace Episcopal Church, East Concord  

June 11, 2015 
 

Present: Kate Atkinson, Gail Avery, Steve Baker, Ray Bonin, Michael Bradley, Lucy Crichton, Richard Davenport, Bill 
Exner, Gloria Gallant, Bishop Rob Hirschfeld, Nancy Hunt, Terry Knowles, Joan LaBaron, Jack Lewis, Charles Montgomery, 
Kevin Nichols, Sue Poulin, Margaret Porter, Alice Roberts, Carol Twomey, Jason Wells. 

 
Opening 

 
The meeting opened at 4:01 p.m. with a meditation on “Love” from Daily Prayers for All Seasons. 
 

Minutes 
 

Jack Lewis moved that the minutes of the May meeting be accepted as presented. Alice Roberts seconded. 
Motion carried. 
 

Proposed Budget and Narrative 
 

Kevin Nichols, CFO, and Gloria Gallant, Financial Manager, presented the proposed budget and narrative for 
2016. The budget is a bit longer than last year; there is about a 1% increase over 2015. It is built around a 
vision and represents our priorities: 

 Increased grant funding through the Mission Resources Committee 

 Targeting resources toward the development of lay and ordained leaders 

 Supporting ministry to children, youth, families and young adults 

 Upholding the dignity of every human being and care for the Creation. 
  

The various budget areas were explained and Council had an opportunity to provide feedback. Members were 
pleased with the format of the report and the clear emphasis on priorities. Some of the comments were as 
follows: 

 The Fair Share Forgiveness program is maturing. More people are buying into the process. It is hoped 
that there will be enough funds to support those with valid needs and, as much as possible, avoid a 
shortfall. Currently, there is no set way to follow up on unpaid fair share. Kevin is open to ideas 
regarding who should get involved (Finance Committee? Mission Resources? Diocesan Council?).  

 It is important to be clear on the relationship between Outreach and Mission Resources and how they 
complement each other.   

 The policy for use of Campus Ministry funds needs to be clarified (i.e., do the funds just get distributed 
or do requests go through a body like Mission Resources?). 

 Figures in the Outreach request section need to be clarified. 
 
Gloria reported that we are currently close to what was forecast for the 2015 budget. Expenses are on target. 
The Fair Share situation somewhat complicates the matter because not everyone submits payments on the 
same schedule. A “Budget vs. Actual” report will be presented at the August Council meeting. 
 
Terry Knowles moved that Council affirm the proposed Diocesan Budget for 2016. Joan LeBaron seconded. 
Motion carried. The proposed budget will be printed in the pre-Convention Journal and will be presented at 
Convocation meetings in September and October. 
 

Mission Resources Grants Overview and Status 



 
Steve Baker, Chair of Mission Resources, presented an overview of the grant process and information 
regarding the 2015 grants. He spoke about how funding might involve more coordination between 
commissions and committees. We need to determine how they complement each other. There needs to be 
more transparency between this work and the Diocesan Council and the Diocese. The Fair Share issue seems 
to be moving in a positive direction. It was suggested that Mission Resources present an update on new grants 
at each Council meeting. 
 

Staff/Council Retreat 
 

The Diocesan Council/Staff retreat will be held at St. Methodios on Saturday, November 14, from about 9:00 
a.m. to 3:30 p.m. The theme is to be determined; ideas are welcome. 
 

Bishop’s Time 
 

The Bishop discussed various topics and concerns including the following: 

 St Andrew’s by the Sea in Rye, a seasonal chapel, has had a change of leadership; they have a new 
warden. They have created a new mission statement and doing strategic planning, discussing possible 
new ministries and how to use their endowment. One possibility is to develop curacies to support 
seafarers. The cost of two of these maritime positions for two years would be about $80,000. 

 Human trafficking and sexual exploitation are happening in NH. The Rev. Becca Stevens of Nashville 
runs Thistle Farms’ Magdalene Project, a residential recovery community for women who have 
survived prostitution, trafficking, and addiction. She will be in New Hampshire on July 26, preaching at 
St Andrew’s by the Sea in the morning and St John’s Portsmouth in the afternoon. She will also preach 
at a convention Eucharist in November. It was suggested that perhaps we could replicate something 
like her project in New Hampshire.  

 We need to give some thought to the use, purpose, and mechanism of the Diocesan Advance Fund – 
especially how it might intersect with Mission Resources.  

 Several Episcopal churches in the Concord-area were potential sites for a Day Center for homeless 
families served through Family Promise of Greater Concord, but, for a variety of reasons, the board of 
the program chose to locate the Day Center at Immaculate Heart of Mary Roman Catholic Church on 
Loudon Road in Concord.  

 
General Convention 2015 

 
The Bishop asked for prayers for General Convention 2015; many folks from the Episcopal Church of New 
Hampshire will be attending. Some of the important matters to be considered are the election of a new 
Presiding Bishop and the structure of the church.  
 

Clergy Compensation Resolution 
 

Copies of the Clergy Compensation resolution were distributed. Council preferred to take time to read the 
resolution more thoroughly, so a vote will be taken by email. With an affirmative vote, the Diocesan Council 
will be named as sponsor and as a supporter. Kevin would like to be informed of any comments, questions, or 
major concerns regarding these guidelines. (Note: The Clergy Compensation Resolution for 2016 was 
affirmed without objection, and will be printed in the pre-Convention Journal. A vote via email was taken 
during the period June 11 to June 17.) 

 



Announcements 
 

There will be a Commemoration Eucharist on Sunday, August 23, at St. James’ Keene, in observance of the 50th 
anniversary of the death of Jonathan Daniels. Bishop Hirschfeld will preside; Ruby Sales will preach. This will 
be followed by a pilgrimage to the grave and a luncheon. 
 
Two resolutions to be brought before General Convention originated in New Hampshire - one on gun violence 
and one on Jonathan Daniels.  
 

Closing Prayers and Dismissal 
 

After a closing prayer, the meeting adjourned at 6:05 p.m. 
 
Respectfully submitted, 
 
 
Carol Twomey, Secretary 


