
Diocesan Council Meeting Minutes 
Thursday, February 18, 2016, 4-6 PM 

Grace Church, East Concord 
 

Present: Hannah Anderson, Gail Avery, Steve Baker, Richard Belshaw, Lucy Crichton, Richard Davenport, Gloria 
Gallant, Bishop Rob Hirschfeld, Nancy Hunt, Kathy Lennox, Jack Lewis, Charles Montgomery, Kevin Nichols, Chris 
Porter, Margaret Porter, Alice Roberts, Carol Twomey.  
 

Opening 
The meeting opened at 4:03 p.m. with devotions from Daily Prayer for All Seasons.  
 

Action Items 
Approval of the minutes of the previous meeting was postponed due to technical difficulties. New 
representatives were welcomed and Council members introduced themselves. The date of the March meeting 
was changed to Thursday, March 17, so that the Bishop will be able to attend. 
 

Our Kids Commission 
 

Tina Pickering led a discussion regarding the “Our Kids” Youth Commission. She presented three documents and 
asked for feedback: 

 A committee roster 

 An overview with information on the charge to the commission and its anticipated activities and 
possible results 

 An action plan with a timetable for research, primary work, and secondary work 
The first meeting of the Commission will be on Tuesday, March 1. After that, monthly meetings will be held, 
except in the summer.  Upcoming events include a joint youth retreat with the Diocese of Western 
Massachusetts, to be held for two nights in March at the Barbara Harris Conference Center, as well as a Taize 
retreat. 
 

Outreach Commission 
Gail Avery, new Outreach Chair, reported that 2016 MDG funds will be donated to Safe Passage, Guatemala City, 
which is working to empower the poorest at-risk children whose families live in the city dump. 
 

Budgeting for Outreach 
 

Chris Porter reported that the Finance Committee will begin meeting next week to start the budgeting process. 
They will reexamine how individual line items might be reformatted to reflect our mission focus. Outreach and 
Mission Resources will be invited to bring their budgets to the Finance Committee for discussion. The budget 
will be built around four priorities: congregational vitality, lay and ordained leadership, youth, and advocacy. The 
organizational structure of the Diocese will also be revisited to reflect the current situation. (For example, the 
work of the Evangelism Commission is now being done by Mission Resources.) 
 

Commission Representation to Council, Communication to Convocations 
 

Margaret Porter explained that traditionally the commissions have had a seat on Council, so that they can 
report. Convocation representatives have communicated information from Council back to their local groups 
and vice versa. It was suggested that it might be beneficial to provide opportunities for meetings of convocation 
co-conveners. It is the role of the Diocesan Council to facilitate communication between Diocesan House and 



convocations. Council is responsible for budget and program between conventions. Since we are a changing 
church, we may need to consider changing our structure. Networking is different than it used to be. Although 
face-to-face encounters are still valuable for building relationships, they may no longer work as well for 
communication. The present structure may no longer be serving us well, but may be an obstacle. We need to 
determine the best practices and media for disseminating and receiving information.   
 

Mission Resources 
 

Steve Baker reported that Mission Resources Committee has had an exciting two months. Several grants have 
been approved, and more than half of the $80,000 budget has been spent. Recipients include: 

 Sunapee – $17,900 for the second year of a shared curacy in New London and Newport 

 Church of the Transfiguration, Derry - $2400 for a partnership with the local temple and an interfaith 
coffee house 

 Episcopal Service Corps - $25,000 for a part-time director to get the program running 
Advocates of other projects are encouraged to apply for the remaining funds ($34,700). 
 

Fair Share Adjustment 
 

On February 13, representatives of nine congregations met with the Fair Share Adjustment Committee. It was 
described as a good meeting which was welcoming and collaborative. Applications for relief totaled about 
$74,000; the budget allows for about $73,000. Decisions will be made at the beginning of March and will be 
brought to the March Council meeting for approval. One attendee commended the Committee for a great day; 
the opportunity to compare notes with other congregations was particularly helpful. It was noted that, two 
years ago, there were 13 applications for Fair Share adjustment, compared to the nine this year. 
 

Mission Partnership Advisory Team 
Kevin Nichols reported for the Mission Partnership Advisory Team: 

 In order for our planned initiatives to move forward, we must find out what resources are needed and 
put them in place. He specifically mentioned Our Kids, the Episcopal Service Corps, and a pilot program 
to address the economic position of clergy. The latter would involve a three-year $25,000 grant from 
the Episcopal Church Foundation and the Lilly Fund. It would require matching funds grant and would 
involve four other dioceses.  

 Laura Simoes will be bringing together leaders from around the diocese who have a passion for work 
with women, such as that done by Magdalene House/Thistle Farms. 

 There are several ideas for new possibilities in the Franklin-Tilton area. The Bishop has met with 
community leaders.  

 The Compensation and Benefits Committee has been looking into the health insurance issue. There may 
be a shift away from the traditional grid, replacing it with a plan which bases the figures on years of 
ordination instead.  

 
Transitions 

Canon Hannah Anderson reported on transitions within the diocese including changes at All Saints’ Littleton, 
Christ Church North Conway, St. James’ Keene, St. Peter’s Londonderry, St. Matthew’s Goffstown, Holy Spirit 
Plymouth, and St. Mark’s Ashland. 
 

Bishop’s Time 
The Bishop reported the following:  



 Since the viability of St. Mark’s Ashland, which is a mission, was in question, he made the decision to 
have the two congregations worship together at Holy Spirit Plymouth for a period of six months.   

 Laura Simoes will be the Program Director of Assisi House, the Episcopal Service Corps site. This will 
provide her with full-time employment for the Diocese. The program will be recruiting young workers 
between the ages of 20 and 30.  

 The upcoming House of Bishops meeting will discuss the situation within the Anglican Communion. 
Although the primates of the Anglican Communion can express displeasure, they may not impose 
sanctions. They are committed to walking together, although they disagree on issues; there will be no 
schism. 

 As a member of the Board of the Seminary of the Southwest, he spoke about the Iona Initiative, a three-
year program for bi-vocational priests in small dioceses. It provides an alternative to the traditional 
three-year seminary program.  

 
Announcements 

The next Council meeting will be on Thursday, March 17. 
 

Closing 
The meeting ended with Vespers on “forgiveness” from Daily Prayer for All Seasons. 
 
Respectfully submitted, 
Carol Twomey 
Secretary 

 
 

  
 
 
 
 


